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1 EXECUTIVE SUMMARY  

Section 1 notes that in the Fall of 2018 Campbell County Library System asked Hennen Library 
Consulting to prepare a report to evaluate how it compares to similar libraries throughout the 
country.  The research included two phases.   
 Phase One was a broad comparison of current and historical data for over 9,000 U.S. 

libraries using the HAPLR 2.0 methodology1 developed by Hennen Library Consulting.  The 
report relied on data compiled by individual libraries throughout the U.S. by state libraries 
and the federal government’s Institute for Museums and Library Services (IMLS).  This report 
used the most recent IMLS dataset. The resulting report, HAPLR 2.0 Metric Study for 
Campbell County Public Library was submitted on April 17, 2019. 2  

 Phase Two, as described in this report, was designed to find libraries with extraordinary 
performance data with the intent of asking directors at “Best Practice Libraries” for insights 
on how they achieved their extraordinary performance measures.  This report is an important 
part of Phase Two.  
We again used broad category comparisons as well as historical data for the comparison 
report.  All the libraries chosen for comparison were chosen because their performance 
measures outpaced Campbell County’s.  We chose them to seek best practices that Campbell 
County can emulate.  Each of the selected libraries has high levels of some or all of the input 
and output measures we investigated.  Not surprisingly, no one library is best in class for all 
the measures.  After an extensive search, we narrowed the field to just a 14 of the over 9,000 
libraries in the U.S.  Based on further examination of the metrics, we chose 4 of those 
libraries for further examination. (See Section 2 of this report for a further discussion of the 
methodology.)  The libraries chosen for this report were:  

1. Ada County Library in Idaho 
2. Cedar Mill Community Library in Oregon 
3. Washington-Centerville Library in Ohio 
4. Ypsilanti Public Library in Michigan 

 Phase Three will be reports on the answers to the questions listed at the end of this report by 
the 4 chosen libraries.  

Section 2 describes the methodology for choosing the 14 Best Practice Libraries as well as the 4 
libraries chosen for additional examination.  Sections 3 through 7 provides descriptions of 
Campbell County Library and each of the 4 selected libraries along with key findings from 
Hennen Library Consulting research.  Section 8 lists the questions presented to the 4 selected 
Best Practice Libraries. Hennen Library Consulting worked with Campbell County Library 
Director J.C. Morgan and his administrative staff prepared questionnaires tailored to the specific 
findings of our research for each of these directors.  Section 9 explains HAPLR 2.0 and presents 
results for Campbell County Library.  Section 10 describes Hennen Library Consulting.   

                                                           
1 For a description of the methodology see Appendix in Section 9.  
 
2 A copy is available on the Hennen Library Consulting web site at: 
https://hennenlibrary.org/CampbellMetric 
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1.1 METRICS SUMMARY 
 

Hennen’s American Public Library Ratings (HAPLR) are no longer published.  HAPLR 1.0 used data 
provided by 9,000 public libraries in the United States to create comparative rankings.  Thousands of 
libraries ordered reports on their libraries from 1999 to 2010. Previous editions of Version 1.0 are 
available at the Wayback Machine (https://archive.org/web/web.php).  Simply type the following into the 
search box: haplr-index.com.  We have not stopped providing library research.  Since 2010 we have been 
working with library data as consultants to libraries on a case-by-case basis.   

HAPLR 2.0 provides customized reports for libraries and groups of libraries.  The consulting emphasizes 
graphic visualizations of library data that allows libraries to compare their performance to peers.  The 
reports on the following pages are for the four libraries included in this report.   

The table below summarizes percentile measures for the 14 libraries identified for this project.  Columns 
a) through d) are input measures on a per capita basis.  Columns e) through h) are output measures, also 
on a per capita basis.  Inputs and outputs are then averaged.  The final column indicates the output over 
input rates for each library.   

For this project we chose the 3 libraries that had the highest rates of inputs over outputs after Campbell as 
well as one library with exceptionally high rates for all measures.  
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2 SELECTION METHODOLOGY 

Campbell County Public Library engaged Hennen Library Consulting to identify “best practice 
libraries” from which it could learn as it develops its long-range plans. The data for the statistics 
included here are from the Institute of Museums and Library Services (IMLS).  It includes data 
from over 9,000 public libraries in the U.S. They serve over 319 million U.S, residents.   Some 
libraries have multiple branches, so the total of library buildings exceeds 16,000.  We narrowed 
the field to a manageable subset of Campbell County peers.  Here is a summary of the 
methodology employed to sort libraries to compare them to Campbell County Library.   
 
Campbell County Library is in the 50,000 to 100,000 population range traditionally used by the 
Institute of Museums and Library Services (IMLS).  Libraries were sorted by their population 
category as of the most recent population data provided by IMLS.  We used U.S. libraries in the 
50,000 to 250,000 population range.3  There are 926 libraries in the U.S. that have such 
comparable populations.   
 
These 14 libraries were further sorted into the categories listed below. The report first provided 
metrics on these broad categories and then focused further on the selected “Best Practice 
Libraries.”  This sorting allowed us to compare Campbell County Library System to the other 
broad categories in the separate report, HAPLR 2.0 Metric Study for Campbell County Public 
Library that was submitted to Campbell County Library on April 17, 2019. 

a) Campbell County Public Library System 
b) Best Practice Libraries The 14 libraries here include 6 district libraries, 6 school 

district libraries, 1 county library, and 1 non-profit library.  All are in large 
suburban areas.  They are in 7 different U.S. states.   

c) Other Large Suburban Libraries These 247 libraries are defined by IMLS as 
being in large suburban areas.  They are in 36 U.S. states.   

d) All Other The 644 libraries here are in all 50 states.  Of the total, 216 were city, 
190 county, 96 multi-jurisdictional, 31 city-county, 96 multi-jurisdictional, 5 
school district, 1 native library, and 7 other libraries.  

e) Insufficient data The 20 libraries in this category did not report one or more key 
metrics and were excluded from the analysis.  

 
The 14 libraries in b) Best Practice Libraries were then further analyzed in this separate report 
for possible best practice information.  Of the 926 libraries considered, these libraries met the 
following criteria:  

 Population Served as recorded by IMLS is between 50,000 and 249,999 
 HAPLR 2.0 score is higher than Campbell’s 721 
 The library has service outlets (branches and main) numbering between 2 and 6.  
 Their output percentile averages exceeded their input measure averages. Hennen 

Library Consulting considers this a measure of efficiency in library operations.  

                                                           
3 Note that population changes in the historical metrics can move a library in or out of this range 
in the 25-year cycle used for historical metrics.   
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2.1 INPUT & OUTPUTS GRAPH FOR 926 U.S. LIBRARIES 
The chart below compares the average input percentiles (horizontal line) to output percentiles 
(vertical line).  We expect outputs to rise as inputs rise (diagonal line).  R-squared (also known 
as the coefficient of determination, or the coefficient of multiple determination for multiple 
regression) is a statistical measure of how close the data are to the fitted regression line. R-squared is the 
percentage of the response variable variation that is explained by a linear model. R-squared equals 
explained variation divided by total variation.  R-squared is always between 0 and 100%.  

 0% indicates that the model appears to explain none of the variability of the response data around 
its mean. 

 100% indicates that the model appears to explain all the variability of the response data around its 
mean. 

 R-squared for this dataset is 79.41%.   

One way to describe this is to say that the more you put into a library, the more you tend to get out of it. 
Note that there are very few libraries in the top left or bottom right corners of this graph.  That is because 
one should not expect a library to be in the top 2 quartiles for output while in the bottom 2 for inputs.  
Conversely, a library in the top 2 quartiles for inputs is unlikely to be in the bottom 2 quartiles for 
outputs.  Campbell County Public Library is on the positive side of the linear trend line shown here, an 
indication of library efficiency in the opinion of Hennen Library Consulting.   
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2.2 INPUT & OUTPUT GRAPH - SELECTED PEERS  
 

The graph below lists just the chosen peers for Campbell County Library System rather than all 9,231 
libraries in the previous graph.  Libraries above the diagonal line have outputs that exceed input.  So, for 
instance, Lakewood in the top right-hand corner has a higher level of inputs and outputs than Campbell, 
for instance.    
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2.3 BEST PRACTICE LIBRARY HAPLR 2.0 SUMMARY 
 

For our report, Campbell County’s percentile scores were shown side by side with those of each 
best practice peer library in turn.   A library with a percentile score, for instance, of 95% does 
better on a measure such as circulation per capita than 95% of the 929 libraries considered.  

The libraries chosen for special study are: 

1. Cedar Mill 
2. Ada County 
3. Washington-Centerville 
4. Ypsilanti District Library 
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2.4 INPUT AND OUTPUT AVERAGES 
By design for this project, all 14 Best Practice libraries have average outputs that exceed inputs.  
For most libraries, most of the time, the higher its inputs the higher its outputs.  That is as 
expected, of course.  However, the 4 libraries selected for further study have much higher 
output averages than their input measure averages would normally predict.  Such performance is 
sometimes described as getting more bang for the buck and tends to make taxpayers happy, so 
we decided to look closer at these 4 libraries.  
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3 CAMPBELL COUNTY LIBRARY 

 

3.1 ADDRESS & CONTACT INFORMATION 
 

Campbell County Library  
901 E 6th St.  
Newport, KY 41071 
https://www.cc-pl.org/  
 
JC Morgan, Library Director  
859-781-6166 x21 
jcmorgan@cc-pl.org 

3.2 SUMMARY 
 

The Campbell County Public Library was created by petition in 1978.  Under Kentucky law at 
that time, a majority of the county’s voters could agree, by petition or referendum, to establish a 
separate taxing district for providing library service.  Library service did, of course, exist in 
Campbell County prior to the district’s formation.  The first public library opened in Newport in 
1902 (in the first Carnegie-funded building in the state to open its doors).  Fort Thomas also had 
a volunteer library from 1969-1978.  The county had an agreement with the Public Library of 
Cincinnati/Hamilton County for reduced rate library memberships prior to 1978. 

The county-wide library began in 1978 with three facilities: one in Newport, one in Fort Thomas, 
and one in Alexandria.  The Alexandria location closed in 1984 when the Cold Spring location 
was built.  The Library also operated a bookmobile until 1990.  The Cold Spring Branch was the 
first building project for the Library.  The Fort Thomas Branch operated out of rented facilities 
until 1994 when a building was built.  The Cold Spring location was expanded in 1994.  The Fort 
Thomas location was expanded in 1999.  A new Newport facility opened in 2004.  The Library 
now has one rented facility in Alexandria which opened in 2018.  Two “express” locations 
(unstaffed) serve the eastern edge of the county along the Ohio River.  They both opened in 
2017. 

The Library has 90 staff positions or 68 FTEs.  Public services staff are evenly divided between 
the three large branches with about 21 staff positions each.  Alexandria has 4 staff members.  
There are 23 positions not tied to the public service staff at any specific location including 
administration, technical services, and outreach.  There are eight members of the Library’s 
management team. 

  



 

Hennen Library Consulting Report -  Best Practice Libraries – Campbell Co. Library May 31, 2019 
P a g e  | 12 

PHASE TWO OF THREE REPORTS 

3.3 DATA SUMMARY – CAMPBELL COUNTY LIBRARY 

3.3.1 HAPLR 2.0 Metric Comparison 
 

 

 

3.4 KEY POINTS 
 

The library has very good output measures using the HAPLR 2.0 metrics, especially when compared to 
its input measures.   

On the input side, its book holdings are below the 50th percentile and its building size at the 51.9 is just 
above the median.  Its output average of 81.5% exceeds its input average (72.1%), a surprisingly good 
result.  As the graph in Section 2.1 demonstrated, outputs usually rise with inputs.  

Despite these commendable results, Campbell County Library seeks to do even better, hence the research 
for this project.   

The next sections of this report will highlight the data for each of the 
selected libraries and outline the reasons for some of the questions 
asked of each library.  
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4 ADA COMMUNITY LIBRARIES  

4.1 ADDRESS & CONTACT INFORMATION 
 
Ada Community Libraries 
10664 W Victory Rd 
Boise, ID 83709 
http://www.adalib.org/  
 
Mary DeWalt, Director 
mdewalt@adalib.org 
(208) 473-2774 

4.2 SUMMARY 
 

Ada Community Library is a district library in part of Ada County, the largest county in the state.  
The county includes Boise.  The library service population (53,466) includes about 11.8% of the 
county’s 554,099 residents.  The library’s rate of circulation and visits is on a par with the other 
5 libraries in Ada County.  Attendance at library programs is nearly twice the per capita rate of 
the other libraries in Ada County but circulation of electronic materials is markedly lower than 
that of the other libraries in the county.   

Ada County is a county in the southwestern part of the U.S. state of Idaho. The county seat and 
largest city is Boise, which is also the state capital.  Ada County is included in the Boise, ID 
Metropolitan Statistical Area. Ada County is by far the state's largest in population, containing 
just under one quarter of the state's residents. As of the 2018 estimate, the Boise City–Nampa, 
Idaho Metropolitan Statistical Area (MSA) had a population of 730,426.  
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4.3 DATA SUMMARY 

4.3.1 HAPLR 2.0 Metric Comparison 
 

HAPLR 2.0 provides customized reports for libraries and groups of libraries.  We emphasize 
graphic visualizations of library data that allows libraries to compare their performance to 
peers.  For further information, see the Appendix.  

 

 

  



 

Hennen Library Consulting Report -  Best Practice Libraries – Campbell Co. Library May 31, 2019 
P a g e  | 15 

PHASE TWO OF THREE REPORTS 

4.3.2 Operating Expenditures Per Capita Trend 
 

 

 

 

4.3.3 Book Volumes Trend 
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4.3.4 Staffing per 1,000 Population Trend 
 

 

 

 

 

4.3.5 Circulation per Capita Trend 
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4.4 QUESTIONS SPECIFIC TO ADA COMMUNITY LIBRARIES 
 

4.4.1 HAPLR 2.0 Metrics: 
 

As Table 4.3.1 shows, your library’s input data matches or exceeds Campbell’s rates while its output 
metrics exceed those of Campbell by substantial margins.  This is especially true for Ada’s rates for 
Public Internet Uses and for Program Attendance.  What do you think accounts for these results for Public 
Internet Use and Program Attendance?  

 

 

4.4.2 1992 to 2016 Metric Trends: 
 
Tables 4.3.2 to 4.3.6 show that:  

 Operating expenditures rose faster than Campbell’s through about 2008 and then 
stayed flat.  Has that impacted the library service profile?  

 Book volumes rose rapidly through the early 2000s and then more slowly since.  Has 
the collection outgrown the available space?  

 Staffing is at a somewhat higher rate than Campbell and grew steadily until about 2008 
and has remained stable since.  How has this affected the service profile?   Did you add 
or change services when staff were added?  If so, how?  

 Circulation trended upwards rapidly until about 2011 but has fallen to Campbell’s per 
capita rate in the recent years since then.  What might have accounted for this?  Is part 
of the answer in the much higher use of Public Internet and programming? 
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5 CEDAR MILL  

5.1 ADDRESS AND CONTACT INFORMATION 
 
Cedar Mill Community Library 
12505 NW Cornell Road Suite 13 
Portland, Oregon 97229-5688 

Peter Leonard, Executive Director      
peterl@wccls.org      
503-644-0043 ext. 110 

https://library.cedarmill.org/  

5.2 SUMMARY 
 

According to the library’s web site, the Cedar Mill Community Libraries Association is one of 
the largest nonprofit libraries associations in the United States with a collection of over 250,000 
items and more than 2.5 million loans annually. The Association operates two locations, Cedar 
Mill Library on NW Cornell Road in Cedar Mill and Bethany Library in the Bethany Village 
Shopping Center. 

The libraries are members of WCCLS, the Washington County Cooperative Library Services. 
WCCLS provides 85% of our libraries’ funding, along with automation, courier, e-books and a 
common library card. The WCCLS library card provides free access to the 1.6 million items 
shared by 16 different Washington County libraries. 

Located outside city boundaries, the libraries are ineligible to receive city taxpayer support. As a 
nonprofit, the CMBCLA depends on your support to provide library services to residents 
throughout Washington County. 

The Cedar Mill and Bethany Community Libraries Association (CMBCLA) grew from a need to 
provide library services to the Cedar Mill community. A great deal has changed since 1974 when 
volunteers established the Association as a 501(c)(3) nonprofit organization. The demand for 
library services in unincorporated Washington County was strong enough for the association to 
expand to Bethany in 2007. 
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5.3 DATA SUMMARY  
 

5.3.1 HAPLR 2.0 Metric Comparison 
 

HAPLR 2.0 provides customized reports for libraries and groups of libraries.  We emphasize 
graphic visualizations of library data that allows libraries to compare their performance to 
peers.  For further information, see the Appendix.  
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5.3.2 Operating Expenditures Per Capita Trend 
 

 
 

5.3.3 Book Volumes Trend 
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5.3.4 Staffing per 1,000 Population Trend 
 

 

 

5.3.5 Circulation per Capita Trend 
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5.4 QUESTIONS SPECIFIC TO CEDAR MILL  
 

5.4.1 HAPLR 2.0 Metrics 
 

As Table 5.3.1 shows, your library is at the 21st percentile for square footage.  How does this 
apparently small library size affect your service delivery profile?  The table also shows that your 
library is above the 94th percentile for Visits, Circulation, and Program Attendance but at just the 
32nd percentile for Public Internet Uses.  Do you have any thoughts about your service profile 
that might help us understand this?  

 

5.4.2 1992 to 2016 Metric Trends 
 

Tables 5.3.2 to 5.3.6 show that:  

 Operating expenditures appear to have risen at a fairly steady rate. Has that impacted 
the library service profile?  

 Book volumes held rose steadily until about 2008 but have flattened out somewhat 
since.  Is this part of your planning or is it related to space considerations?  

 Staffing appear to have grown modestly throughout the period from 1992 to 2016. How 
has this affected the service profile?  

 Circulation on a per capita basis rose steadily until about 2012 and appears to have 
flattened out since.  What might have accounted for this?   
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6 WASHINGTON-CENTERVILLE 

6.1 ADDRESS & CONTACT INFORMATION 
 
Washington Centerville Public Library 
111 W. Spring Valley Rd 
Centerville, OH 45458 
 
Kim Senft-Paras, Library Director 
937-610-4420 
kparas@wcpl.lib.oh.us 
 
https://wclibrary.info/  

6.2 SUMMARY 
 

According to the library’s web site, the Washington-Centerville Public Library strives to be an 
innovative leader in fueling the intellect and imagination of those we serve. The Library serves 
the citizens of Centerville and Washington Township located eight miles southeast of Dayton, 
OH.  A School District Library tracing its roots back to 1810, seven years after Ohio became a 
state.  

 

The Library is funded by the Public Library Fund (PLF), which receives 1.68% of total state tax 
revenues annually, and a 10-year, 3.0 mil local operating levy passed in November 2011. These 
state and local revenue sources, combined with grants and private donations, support the 
continuation of excellent library service.  The Library offers a variety of original art pieces.    
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6.3 DATA SUMMARY 

6.3.1 HAPLR 2.0 Metric Comparison 
 

HAPLR 2.0 provides customized reports for libraries and groups of libraries.  We emphasize 
graphic visualizations of library data that allows libraries to compare their performance to 
peers.  For further information, see the Appendix.  
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6.3.2 Operating Expenditures Per Capita Trend 
 

 

 

6.3.3 Book Volumes Trend 
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6.3.4 Staffing per 1,000 Population Trend 

 

 

 

6.3.5 Circulation per Capita Trend 
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6.4 QUESTIONS SPECIFIC TO WASHINGTON-CENTERVILLE 
 

6.4.1 HAPLR 2.0 Metrics: 
 

As Table 6.3.1 demonstrates, your library has extraordinary percentile measures for all 8 of the input and 
output measures we calculated.  Can you suggest what allows your library to attain such high metrics?  
Do you have any suggestions that might help Campbell replicate your successes?  

6.4.2 1992 to 2016 Metric Trends 
 

Tables 6.3.2 to 6.3.6 show that:  

 Operating expenditures rose at a steady pace even since the major changes in Ohio 
state funding since 2008.  How did your library manage this and how has that impacted 
the library service profile?  

 Book volumes at your library have seen steady decline since the mid-1990s.  Was this a 
planning choice by the library?  Have you switched focus to more electronic materials 
and programming?  What else explains this trend?    

 Staffing levels on a per capita basis, while high compared to Campbell or most U.S. 
libraries, have flattened out since about 2006.  Did you choose this change in staffing 
levels or did budget difficulties dictate them?  How has this affected the service profile?  

 Circulation per capita seems to have flattened since about 2006. What might have 
accounted for this?  Is there a shift to electronic use and programming as seems to be 
the case in many libraries in the country?  
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7 YPSILANTI DISTRICT LIBRARY 

7.1 Address & Contact Information 
 

Ypsilanti District Library  
8795 MacArthur Boulevard 
Ypsilanti, MI 48198 
 
Lisa Hoenig, Director 
lisa@ypsilibrary.org  
734-879-1300 
 
https://www.ypsilibrary.org/  

7.2 SUMMARY 
 

According to the library’s web site, the library was started in 1868 by six women with 175 books 
who charged $1 for a library card. They housed the library on the second floor of the Arcade 
Building on North Huron. In 1886, the Arcade Building became inadequate for the purpose, and 
the library moved to the second floor on the Union Block on Michigan Avenue. It soon became a 
public institution open to all at no cost, and “the Ladies Library” then moved into the historic 
home on Huron Street donated by the Starkweather family in 1890.  
 
In 1948 the Ladies’ Library changed its name to “Public Library.” In 1964, the library expanded 
and moved into a former Carnegie post office building in the heart of the Ypsilanti’s historic 
downtown. As the district expanded to add two neighboring townships, YDL renovated the 
downtown building and added a public plaza, built a state-of-the-art facility that is the pride of 
the town, and added a small branch among the public housing in the most underserved area of 
our community. 
 
Today, YDL operates three buildings and serves three municipalities. With more than 400,000 
visitors each year, YDL remains a pillar of our community and committed to the mission and 
vision set forth by our board. 
  



 

Hennen Library Consulting Report -  Best Practice Libraries – Campbell Co. Library May 31, 2019 
P a g e  | 29 

PHASE TWO OF THREE REPORTS 

7.3 DATA SUMMARY 

7.3.1 HAPLR 2.0 Metric Comparison 
 

HAPLR 2.0 provides customized reports for libraries and groups of libraries.  We emphasize 
graphic visualizations of library data that allows libraries to compare their performance to 
peers.  For further information, see the Appendix.  
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7.3.2 Operating Expenditures Per Capita Trend 
 

 

 

7.3.3 Book Volumes Trend 
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7.3.4 Staffing per 1,000 Population Trend 

 

 

7.3.5 Circulation per Capita Trend 
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7.4 QUESTIONS SPECIFIC TO YPSILANTI 
 

7.4.1 HAPLR 2.0 Metrics: 
Your library is close to or above the 4th quartile for all input and output measures shown here and very 
similar to the profile for Campbell (with the exception that you have a larger book collection).  What 
would you do to improve your level of outputs if you could do so?   

7.4.2 1992 to 2016 Metric Trends: 
 

Tables 7.3.2 to 7.3.6 show that:  

 Operating expenditures mirrors Campbell’s very closely.  Has this trend had an effect 
on service delivery?  If so, how?   

 Book volumes at your library grew moderately through 2006 and appear to have 
flattened since.  Is this related to budget concerns, space considerations, changes in 
collection focus to electronic materials, or some other factor?  

 Staffing per capita grew steadily until about 2003 and has stayed level since.  How has 
this affected the service profile?  

 Circulation per capita grew steadily through the mid-2000s and has fallen off steadily 
since then.  Do you have thoughts or concerns about what might have accounted for 
this?   
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8 QUESTIONS FOR ALL 4 LIBRARIES 
 

1) We believe that your library must be doing things exceptionally well because even in this 
select group or libraries, your average of output measures is well exceeded by your inputs.  
What do you think accounts for this exceptional performance? 

2) Do you have other libraries that you use for benchmarking purposes?  If so, which are they 
and how are they chosen?   

3) What have you learned from other libraries that you have benchmarked? 
4) How are you handling digital materials?  Do you offer streaming video or music 

services?  An Overdrive collection?  Are patrons adapting to these services and using them? 
5) Do you have any suggestions regarding program offerings or methods of encouraging 

attendance? 
6) What types of promotions have proven successful for increasing attendance at your 

programs?  
7) Do you have any nontraditional collections/services?  A “maker” area?  Lending out mobile 

hot spots?  Lending common tools?  Telescopes? 
8) How do you measure success?  What do you think is the way to measure success for libraries 

moving into the future? 
9) Do you have any unique relationships with the schools in its service area? Do you issue a 

library card to each student or allow the students to use their student IDs as library cards? 
10) How do you interact with community agencies?  Are there any unique partnerships that you 

would like to highlight or suggest that we try on our own? 
11) What has worked for you in terms of generating public support for expansion projects and/or 

tax and ballot initiatives? 
12) How often do you conduct opinion surveys, either on specific issues or for general 

feedback?  Have you found a method that is effective in terms of time, cost, and results? 
13) Have there been any initiatives to grow the number of borrowers or prevent loss of current 

borrowers? 
14) What successes have you had with programming targeted to underserved ethnic, age, gender 

or disability groups? How much do you focus on serving those underserved communities like 
those with special needs or the incarcerated? 

15) Do you think that you have the right size and composition of library staffing, and if so, why? 
16) If not, how would you change things?  
17) What are your staff turnover and retention rates? Do you have any system for recognizing 

and rewarding the contributions of top performing staff?  More generally, how do you build 
morale and enthusiasm among your staff? 

18) Do you offer any nontraditional staff benefits (beyond vacation/sick time/insurance)?  What 
has proven most popular for your ability to attract and retain staff while still being cost 
effective? 

19) Do you have employees who provide public services in specialized fields without formal 
librarian training?  (In the answer, we’d be looking for something beyond HR, PR, or 
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standard reference service.  Something like a Digital Inclusion Coordinator, specialized 
outreach, or social worker.) 

20) How are you set up in terms of use of physical space?  How much space is allocated to the 
collections vs patron space (tables, chairs, meeting space, etc.)?  Is there anything special 
about your use of space? 

21) Of the patron space, how much is allocated to meeting space vs open space?  What types of 
meeting spaces do you have and how are they used?  Do you have a non-reservable quiet 
room?  Do you have enough meeting space to satisfy demand? 

22) How do you manage public relations?  What PR tool is the most effective?  How are you 
handling social media and website development? 

23) What is the next big thing for public libraries? 
24) Most libraries in the country are seeing a decline in reference rates.  How is your library 

adjusting to this trend?  
25) Some libraries serve a lot of residents outside their designated service areas, resulting in 

higher visitor rates.  Is that the case for your library?  In other words, is most of your 
circulation to local residents?  

26) Do you have plans for increasing or decreasing the number or public access computer 
terminals?   

27) Do you provide Wifi access?  Do you find that it is replacing the need for public access 
terminals?  
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9 APPENDIX 
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9.1 HAPLR 2.0: DESCRIPTION 
 

HAPLR 2.0 provides customized reports for libraries and groups of libraries.  We emphasize 
graphic visualizations of library data that allows libraries to compare their performance to 
peers.  For further information see: https://hennenlibrary.org/haplr-overview/haplr-reports/  

Description of data elements:  
 State: U.S. state postal code. 
 Date:  Ending date of library’s fiscal year. 
 Population Category:   

 
 Unduplicated Population: The Institute of Museums and Libraries (IMLS) makes a 

distinction between this metric and Service Area Population because in some states 
service area populations assigned to libraries overlap and are therefore duplicated which 
results in populations exceeding the total population of the state.  

 Service Area Population: Population of the service area reported by states. Note 
distinction from unduplicated population above.  

 HAPLR 2.0 Range:  Score range for rated library: a) Over 750, b) 500 to 750, c) 250 to 
500, d) Under 250.  

 Libraries with all data reported: Indicates number of libraries reporting all data 
elements considered by IMLS.  

 Libraries with some data reported: Indicates number of libraries that did not report all 
data elements to IMLS.  

 Total Libraries: Total libraries in the population category.  
Description of Percentile Scores 

a) Operating expenditures: Reported operating expenses for fiscal year.  Excludes capital.  
b) Full time equivalent staff: Paid staff, excluding volunteers. 
c) Book Volumes: Volumes not titles.  
d) Square feet of building: For libraries with branches includes total square feet of all 

buildings.   
e) Library Visits: Recorded visitor count at all outlets, including branches and 

bookmobiles.  
f) Library circulation: Annual circulation of physical items. Does not include electronic 

transactions.  
g) Public Internet use sessions: Uses of public internet computers per year.  
h) Program attendance: Attendance by public at all program activities in library.  
i) Input average:    Average of a) through d).  
j) Output average: Average of e) through h). 
k) Overall average: Average of a) through h).   



 

Hennen Library Consulting Report -  Best Practice Libraries – Campbell Co. Library May 31, 2019 
P a g e  | 37 

PHASE TWO OF THREE REPORTS 

9.2 CAMPBELL COUNTY HAPLR 2.0  
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9.3 DATA, RANK, & PERCENTILE 
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9.4 PERCENTILE COMPARISONS 
 

This table compares the library to all libraries in the 50,000 to 100,000 population categories on 
the 4 input and 4 output measures used in HAPLR 2.0.   

 

For example, a library would have to spend more than $85.57 per capita to spend more than 95% 
of libraries in the category or less than $$8.92 to spend in the bottom 5%.  Campbell County 
Library, at 47.97is closest to the 75th percentile for that measure. 
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9.5 Best Practice Libraries - HAPLR 2.0 Table  
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9.6 Best Practice Libraries – Client Selected Metrics 
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10 ABOUT HENNEN LIBRARY CONSULTING 
https://hennenlibrary.org/  
 
Public library planning, evaluation, and development is what we do.  The library world has 
known HAPLR (Hennen’s American Public Library Ratings) from 1999 until we discontinued 
HAPLR 1.0 in 2010.  We launched Hennen Library Consulting in 2004 to respond to requests 
related to the ratings.  That was the same year Tom Hennen published his public library planning 
book. In 2017, we launched HAPLR 2.0 (Hennen’s American Public Library Research).  The 
change from Ratings to Research meant changing to HAPLR 2.0.  Our site (HennenLibrary.org) 
highlights the research and consulting that we do.  In 2017, Tom and Valerie celebrated 45 years 
of marriage.  We are passionate about one another as well as about libraries. 
 
Tom and Valerie Hennen have been a team for over 45 years.  They learned the consulting craft 
by the work they do and the love they share.  Tom’s day job taught him much that he shares with 
clients when consulting.  Lobbying state and local legislators for better library service was 
critical to that day job. During his career Tom was active in library advocacy.  Much to their 
surprise, asking the legislature to do things can matter.  Oddly, if you ask them to force you to do 
things you want to do anyway, good things can happen.  The passage of Wisconsin Act 150 in 
1998 proved that to them.  The law that they championed required them to do strategic planning; 
they planned with gusto.  They learned that library buildings cost a lot.  Who pays the taxes for 
them can be controversial. One of Valerie’s favorite stories about their library consulting 
together was the night Tom wouldn’t even let her get out of the car after she came home from 
work without talking earnestly about the latest proposal on governance and funding for 
Waukesha County. 
 
Tom retired in 2013.  He retired as the director of Waukesha County Federated Library System 
in Wisconsin.   Tom says that his dad taught him that “Just because you think in rows and 
columns doesn’t mean you can’t dream!”  Valerie is the editor and co-founder of HAPLR and 
Hennen Library Consulting.  She retired after 30 years from her position as a speech and 
communications instructor at Gateway Technical College. 
 
Now that they are both retired, they travel, 54 countries at last count.   They consult on library 
planning, governance, and construction in their off hours.  They are passionate about each other, 
their 2 kids, 4 grandkids, extended family, travel, and libraries, in that order.  But, library folk, 
don’t take that amiss.  They have a lot of passion, so libraries get their share! 
 


